[image: ]
EXHIBIT A
2027 Proposed Industrial Development District (IDD) Levy Projects
Public Hearing – Regular Meeting of the Board of Commissioners – October 13, 2026
	Property
	Project
	2027 Proposed

	Greenbank Farm
	Pond/Sewer Rehabilitation
	$210,572

	Greenbank Farm
	Barn A Revitalization
	$500,000

	Greenbank Farm
	Barn Painting (All Barns)
	$100,000

	Greenbank Farm
	Jim Davis House Café Conversion
	$300,000

	Greenbank Farm
	Fencing (Agricultural Areas & Dog Park)
	$184,000

	Greenbank Farm
	Farm Signage
	$10,000

	Greenbank Farm
	Care Cottage Site Feasibility
	$10,000

	Greenbank Farm
	Farm Utility Mapping (Pre-Construction)
	$15,000

	
	Greenbank Farm Subtotal
	$1,329,572

	Coupeville Wharf
	24 Front Street Refurbishment
	$45,000

	Coupeville Wharf
	Dredging Survey & Soil
	$75,000

	Coupeville Wharf
	Wood Dock Replacement – Feasibility & Planning
	$10,000

	Coupeville Wharf
	Wharf Raise Feasibility
	$25,000

	Coupeville Wharf
	Wharf Signage
	$10,000

	Coupeville Wharf
	Wharf Bathroom Upgrades
	$10,000

	
	Coupeville Wharf Subtotal
	$175,000

	
	TOTAL PROPOSED IDD PROJECTS
	$1,504,572



PROPOSED – SUBJECT TO CHANGE. Projects and amounts are draft and may be revised before the Board adopts the 2027 budget and IDD levy on November 10, 2026. The 2027 Preliminary Budget public hearing is scheduled for October 27, 2026.
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